Merging Graduate Degree Programs with the Program Assessment Tool Set by Park, Mee-Jeong
EALL
Department of East Asian 
Languages and LiteraturesINTRODUCTION
The department of East Asian Languages and Literatures (EALL) is 
currently offering 6 degree programs: 3 MA in Chinese, Japanese, and 
Korean (CJK) and 3 Ph.D. in CJK. Each of these six degree programs has 
two tracks, Linguistics and Literature. Each program and track has their 
unique set of course and exam requirements for graduation, which also 
changes frequently. 
This poster describes the strategies and effort taken by the EALL 
graduate chair and faculty to merge the 6 graduate degree programs 
into 2: one MA and one Ph.D. program in EALL through powerful 
program assessment processes: consolidating student learning outcomes 
(SLOs) and unifying curricula through curriculum mapping (CM) 
activity. 
CHALLENGES
§ 6 degree programs (3MA & 3 PhD) à
12 tracks (Ling. & Lit. in 3 languages) + 1 flagship
program = 13 unique sets of SLOs
§ 13 sets of graduation requirements (e.g., qualifying/
comprehensive exam format, scholarly paper
requirement)
§ Requirement changes on a student-by-student case
HEADACHE!!
PLO for MA in EALL
Knowledge  
1. Demonstrate comprehensive knowledge in
linguistics (syntax, phonology, etc) or literature
(modern, pre-modern, etc) in one of the three
language concentrations (CJK).
2. Critically review and synthesize empirical,
theoretical, and/or critical inquiry approaches in
linguistics or literature field of study.
Inquiry and Applied Skills
3. Be able to design and implement research
and/or scholarly inquiry using methodologies
specific to linguistics or literature.
4. Be able to conduct data or literary text analysis.
Research Communication Skills
5. Be able to present research and/or scholarly
inquiry design and findings orally and in
written format.
Professional Skills
6. Demonstrate cultural and intercultural
competencies and ethical consideration when
conducting scholarly inquiry.
PLO for PhD in EALL
Knowledge  
1. Demonstrate mastery of knowledge in
linguistics or literature in one of the three
language concentrations (CJK).
2. Conduct in-depth critical review and synthesis
of empirical, theoretical, and/or critical
inquiry approaches in linguistics or literature
field of study.
Inquiry and Applied Skills
3. Be able to design and implement original
research and/or scholarly inquiry significant to
the field of linguistics or literature.
4. Be able to conduct rigorous data or literary
text analysis.
Research Communication Skills
5. Be able to present research and/or scholarly
inquiry design and findings orally and in
written format.
Professional Skills
6. Demonstrate cultural and intercultural
competencies and ethical consideration when
conducting scholarly inquiry.
7. Interact professionally with other members of
academic communities.
Operationalized CM for MA Linguistics Track
Knowledge Inquiry & Applied Skills
Research 
Comm
Skills
Professio
nal Skills
PLO1 PLO2 PLO3 PLO4 PLO5 PLO6
Core Courses 1 I & R I & R I & R I & R I & R
Core Courses 2 I & R I & R I & R I & R I & R
Core Courses 3 I & R I & R I & R I & R I & R
Other discipline I & R I & R
Electives (2-3) I & R I & R I & R I & R
EALL 730 I & R I & R I & R I & R
Exam or paper I & R I & R M M
Presentation M
EALL MA Curriculum Map
Degree Programs Merge
FACULTY ENGAGEMENT STRATEGIES
Researched EALL graduate programs, peer institution, & 
institutional requirement and expectations.
Met with senior faculty individually.
Organize track-specific faculty meetings before large meetings.
Use faculty meeting to present research and analysis findings to 
show big picture. Review progress made to generate sense  of 
momentum.
Categorize and synthesize common SLOs through content 
analysis. 
Developing mock products first for faculty to work with.
Merging graduate degree programs  
with the program assessment tool set
Knowledge Inquiry & Applied Skills
Research 
Comm
Skills
Professio
nal Skills
PLO1 PLO2 PLO3 PLO4 PLO5 PLO6
Structure I & R I & R I & R I & R I & R
Sociolinguistics I & R I & R I & R I & R I & R
Pedagogy I & R I & R I & R I & R I & R
Literature (1) I & R I & R
Electives (2-3) I & R I & R I & R I & R
EALL 730 I & R I & R I & R I & R
Capstone paper I & R I & R M M
Presentation M
Merged SLO: PhD in EALL - Literature
1. Demonstrate comprehensive knowledge of the history of
Chinese literature and the relevant scholarship in the
field of EA Literary Studies.
2. Be able to competently use and analyze sources written
in Classical, early vernacular, and modern Mandarin, as
well as (Use and analyze sources written in classical and
modern Japanese and) evaluate them from an informed
theoretical perspective.
3. Develop their field of scholarly expertise in the area of
their concentration, and be able to situate themselves
within the critical field of EA literary studies
4. Develop their own analytical and critical skills, and
apply them to close textual readings of primary and (as
well as) secondary sources
5. Be familiar with and able to use competently EA as well
as Western theoretical literature, both modern and pre-
modern.
6. Develop an interdisciplinary and cultural approach to
the reading and teaching of literary texts.
7. Integrate relevant research in designing and
teaching courses in their area of specialization
8. Produce an (significant and) original contribution to the
scholarly discourse in their (his/her) area of
specialization
9. Be able to handle professionally a conference talk or job
interview.
Process of merging diverse SLOs
Red: Chinese Green: Japanese
Blue: Korean  Black: combined
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3
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CHINESE JAPANESE KOREAN
LING LIT
EALL MA/
EALL PHD
LING LIT LING LIT FLAGSHIP
LING LIT
CHINESE
MA/PHD
LING LIT LING LIT FLAGSHIP
JAPANESE
MA/PHD
KOREAN
MA/PHD
I (introduced), R (Reinforced), M (Mastery)
Different degree 
requirements across CKS 
marked in red and blueMA Programs in Lang/Ling 
MA Diagnostic Assessments 
• CHN Lang/Ling: Written exams on 2 areas (syntax & phonology) for 3 hours  
• JPN Lang/Ling: 
Written exams on 3 areas (grammar, language use, phonology/morphology) for 2 hrs 15 min 
• KOR Lang/Ling: Written exams on 3 areas (syntax, phonology/morphology, pedagogy, socioling) for 3 hours 
 
CHN Ling 
JPN Ling 
KOR Ling 
Plan A (Thesis) 
Plan B (non-Thesis) 
Plan A (Thesis) 
Plan B (non-Thesis) 
Plan A (Thesis) 
Plan B (non-Thesis) 
24 credits min 
30 credits min 
24 credits min 
30 credits min 
24 credits min 
30 credits min 
adv to pre-candid 
adv to candidacy 
adv to pre-candid 
adv to candidacy 
adv to pre-candid 
adv to candidacy 
select thesis 3 comm 
select 3 comm 
select thesis 3 comm get capstone advisor select thesis 3 comm Sch paper 3 comm 
Thesis prop defense Exam preparation Thesis prop defense Work on caps paper Thesis prop defense Work on Sch paper 
adv to candidacy Written comp exam 
(include reading list); 
or Scholarly Paper 
adv to candidacy Submit caps paper adv to candidacy 
submit Sch paper 
Register EALL 700 
Register EALL 700 
caps paper approval 
by 2 evaluators Register EALL 700 
sch paper approval 
by 2 evaluators 
submit theses draft 
Oral comp exam 
submit theses draft 
submit theses draft 
Defend thesis 
PASS 
Defend thesis 
PASS 
defend thesis 
Defend caps paper 
PASS 
 
PASS 
Present caps paper  
PASS 
PASS 
Submit thesis 
 
Submit thesis 
 
Submit thesis 
 
File graduation applicaiton 
File graduation applicaiton 
File graduation applicaiton 
 
Summary of MA Final Exams in Lang/Ling 
• CHN Lang/Ling:  3 or 5 areas; 1day/3 hours for written exam or Scholarly Paper; 2 hours for oral defense 
• JPN Lang/Ling: 
Capstone paper & presentation at local forum 
• KOR Lang/Ling: Scholarly paper & oral defense 
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